ScienceOfPatientSafetySeminar
Course Description
Science of Patient Safety:
Learning from safety critical industries

A one day seminar at Hilton Garden Inn, Milwaukee Airport: March 19, 2012
 [0.65 CEUs]
Presented by: Dev Raheja, author of the text Safer Hospital Care and Maria C. Escano, MD

The purpose of this training is to apply the art and science of safety from safety-critical industries to healthcare and to learn innovative methods for quality.
Learning Objectives
1. Learn new methods for patient safety with high return on investment
1. Learn to apply aerospace techniques for zero tolerance to harm
1. Learn world-class best practices for delivering high reliability service
 
Why Should You Attend:
Patient safety and high quality of care are the final proof of efficiency and efficacy.  You will discover why actual errors are ten times than reported, how to make big reductions in medical errors, how to protect patients from hidden dangers in medical devices, what is the right knowledge needed by care givers be fore they are empowered, how to manage reliability of patient care, and how to use emotional intelligence in patient care.

With a science based risk management program in place, your organization can meet the Joint commission requirements much easier. In addition, the care giving costs will be lower over time.
Attend this seminar to advance the science and art  of patient safety using creative and innovative thinking. The seminar covers adding value by using the right knowledge. 

Areas Covered in the Seminar:

Why medical errors are ten times than reported
0. The science of patient safety
0. Right knowledge needed by care givers
0. Swiss Cheese model
0. The art of patient safety management


The Etiologies of Unsafe Care

1. How unsafe work propagates without knowing
1. How does unsafe work originate
1. Why we unknowingly sustain unsafe work

Continuous Innovation techniques
1. Types of innovation
1. Using innovation for reporting incidences and near misses

The Powerful Patient Safety Tools
1. Healthcare FMEA 
1. Root cause analysis using fault trees 
1. Fault tree analysis
1. Deming’s theory of profound knowledge 



In-depth Risk Analysis 
1.  Preliminary Hazard Analysis
1.  Subsystem Hazard Analysis
1. Swiss Cheese modeling
1. Operations and Support Functions Analysis



Power of Human Factors Engineering
1. Robustness principles 
1. Usability analysis
1. The art of writing checklists
1. Using visual aids
1. Safety culture

Best Practices in Managing Patient Safety
1. Allegheny General Hospital
1. Johns Hopkins Hospital
1. Geissinger Health System
1. Seattle children’s Hospital
Who Will Benefit:
[bookmark: profile]Those dealing with nursing, diagnosis, patient safety, quality management, and risk management will find the course very important. The seminar is also very valuable for senior management.


Course Material
Each participant will receive the copy of the textbook Safer Hospital Care and a binder containing copies of the power point slides, copies of the research papers, and publications on the best practices.

Instructor Profile:
Dev Raheja, a respected and sought out expert on medical device and hospital care safety, draws on his 25 years of experience as a risk management and quality assurance consultant to provide medical device stakeholders with a systematic way to learn the science of safety and reliability. He uses evidence-based reliability theories and tools taken from the aerospace, nuclear, medical, and chemical industries to identify the combination of root causes that result in an adverse event. The highlights of his career are:
0. Author, Safer Hospital Care (Taylor & Francis)
0. Former risk management consultant with Booz-Allen & Hamilton
0. Past supervisor of quality assurance, GE Healthcare
0. Expert, aerospace safety and quality methods 
0. Specialist, safety and reliability for the medical device industry
0. Certification: Perfecting Patient Care, Pittsburgh Regional Health Initiative
0. Certification: Certified Safety Professional
0. Certification: Six Sigma certification, Maryland Hospitals Association
0. Participant in Johns Hopkins Quality and Safety Research Group (2009-2010) 
0. Published more than 20 papers on patient safety, risk management, and quality
0. Member, American College of Healthcare Executives
0. Healthcare Safety Editor, Journal of System Safety
0. Teaches  quality management for Healthcare degree at Florida Tech University
0. M.S., industrial engineering with specialty in human factors engineering
0. More than 25 years of experience in training and education 
Fees: $495 per participant. 20% discount if two or more attend.
Contact raheja@PatientSystemSafety.com
Tel: 301-604-0144
